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Community Development Plans for 2016-22 

Our Vision: 

“To create a holistic community development model that integrates education and enterprise programmes in such a way that it improves 

the livelihoods of people living in poverty  

http://www.livingstonetanzaniatrust.com/
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Community Development Plans for 2016-22 

Community 

Project:  
Smallholder Farmer Training 
Target Outcome: 
Farmers gain income security through improved farming and diversification.  

 
Aims Challenges and current status 

To provide farmers with capacity training and financial support to assist them diversify their 
crops/livestock and improve income security. 
Malangi - LTT aim to add a further 50 farmers to the agricultural training programme in 
Managhat each year until all of those in the community who want training have received it 
 
 

 
 
Data collection and timely analysis for the increasing numbers of farmers will be problematic if 
we continue in the same fashion. There is a need to adopt a technological solution to the 
problem. DataWinners have been contacted and discussions are underway with them to use 
SMS as a system of collecting data. All will need training on whatever route is taken.  

Waangwaray and Malangi – LTT aim to establish vegetable and livestock training centres at 
each community to provide training to local farmers so that they might develop stronger skills 
in animal husbandry, leading to healthier animals and higher yields for farmers 

Training of that many farmers each year will require additional resources. LTT have been 
training 4 students in Livestock and Agriculture for Livestock to be able to join the team and 
provide this level of support. 

Managhat - To support the establishment of a community cow pyramid scheme in the 
Managhat community. The scheme will start with 10 cows loaned to community members and 
has the potential to create a long term sustainable income of £30,000 per year from a herd of 
90+ zero grazed cows in 12+ years’ time.  

Seeking funding for this programme 
 

Malangi – to investigate the potential for pig breed business Some breeding of pigs is being undertaken, further exploration is required. 

Project: 
Urban Edible Gardens 
Target Outcome: 
Householders improve their diet and make some money 

 
Aims Challenges and current status 

http://www.livingstonetanzaniatrust.com/
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To replicate our urban edible garden at homes around Babati and inspire others to replicate. 
Mruki - To see the existing communities reach their target of training 30 other households  
Gendi and Sawe - To expand this programme into these two new communities 
 

 
 
Gendi and Sawe – Water will be a challenging factor and new ideas for overcoming that 
problem need to be explored 

Project: 
Micro Loans and Business Support 
Target Outcome: 
Individuals invest in small businesses and make a profit 

 
Aims Challenges and current status 
To provide members of CBO’s with business training and micro-loans to enable them to 
establish small businesses.  
To provide loans through CBOs to people and teachers in the Waangwaray and Sawe/Sinai 
Communities and reminding them that this is the final year of the project for most of them.  

 
 
To start to exit from some of the loans 
To assist the quarry workers find alternate sources of income.   

Project: 
Sponsored Students and Teachers 
Target Outcome: 
Students achieve their potential, teachers teach 

 
Aims Challenges and current status 
To support the education of selected students from primary school through to University 
and to partially support the salaries of kindergarten teachers  
 
 
 

On-going funding as the students’ progress to more expensive education 
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